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A new chapter in the history of Siemens AG
Company setup as of October 1, 2020
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1 Siemens Healthineers with its own setup for Countries and Service & Governance
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Why digital twins will be the backbone of industry in the future
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Digital Twins: The Innovation Backbone of the Future,
delivering virtual representations of real-world products, systems and cities.

https://www.youtube.com/watch?v=0bGhB9CCHPS8
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https://www.youtube.com/watch?v=ObGhB9CCHP8
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Siemens AG: Cost & Value Engineering

SCM performance indicators

Cost & Value Engineering (CVE)
in €bn

_.2.3-_-_m_n

FY2015 FY 2016 FY2017e FY 2020
Target

Global Value Sourcing
In % of procurement volume (~€40bn)

, 29%, 35%

FY 2015 FY 2016 FY 2017e FY 2020
Target

Unrestricted © Siemens AG 2021
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SIEMENS
lngemuity for life

Ramp up of Cost & Value Engineering on track

+ Cross functional and divisional approach
« More than 200 CVE-experts operational; >600 planned until 2020
- Teamcenter Product Cost Management software as backbone

Example Power Generation

Example Energy Management

+ Project in Bolivia: 22 Heat Recovery
Steam Generators for SGT800 turbine

« Deep analysis of material & manufacturing
process with suppliers and e-bidding

+ 26% cost savings versus initial offer

+ Benchmark of internal factory with

external supplier

+ Value flow optimization along lean principles
+ ~30% savings potential of manufacturing

cost identified

Source: Siemens AG, Q2 FY2017 Analyst Call

Siemens Digital Industries Software
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