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Control and mange suppliers for execufing Confrol and manage the stakeholders mqtml People development
Category Stakeholders Organization Sk et I W ciciccioncclech s o S—

HiY : AEREEEO O =]:5] s HAERE D PO HiY = SEGRIBR D I XD EE
= | 2 : ASBEEDSICRICSR ] : RS L OENLGERE# g CEREV-FIDHALY

Demand Management Strategy Planning

S - Competi Competitive
Strategy and Planning A s Bidding

Sourcing Project Management Structuring

Business Alignment

Demand Management 3 4 Frate —
Information and Intelligence U gic g < " z

relationship Negotiation Opportunity Analysis Human Resourcing
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Management Budgeting

Commercial

Agreement Bucdgefing

AR Leverage analysis Risk
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ABEER
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Uppie ~
Forecasting Relationship
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Performance Review / ROI analysis
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Responsibie Accountable Consulted

Responsible — Who is completlng the task.

o EITEES  YRVEERITIDLICEEEFFO

Accountable — Who is making decisions and taking actions on the task(s).
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Consulted — Who will be communicated with regarding decisions and tasks.
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lnfarmed— Who will be updated on decisions and actions during the project.
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R A CI C h art é.i %%%E Responsible(R) / Accountable(A) / Consulted (C) / Informed (I)
-____
Industry / Market Analysis A+ R’
Supplier Analysis A R | | c C
. Competitor Analysis A R | | C C
GE-‘ Strategic relationship building A R | | C C
% Leverage analysis A R | | C C
€ Forecasting A R | | C C
E Benchmarking A R I I C C
uBn Sourcing Stratgy A+ R’ R | | C C
% Competitive Bidding A R | | C C
©  Negotiation A+ R’ R I I C C
Commercial Agreement A+ R’ R | | C C
Supplier Relationship Management A+ R’ R | | C C
Business Alignment A+ R’ R 1+C’ C C+ R’ C+R’
Demand Management A+ R’ R I+C C C+R’ C+R’
4 < Sourcing Project Management A+ PR’ R 1+C C C+R’ C+PR’
2 £0pportunity Analysis A+R’ R 1+C C C+R’ C+R’
é 'r:gORisk Mitigation A+ R’ R 1+C C C+R’ C+R’
g g Performance Review / ROI analysis A+ R’ R 1+C C C+R’ C+R
Information and Interlligence C+R’ C+R C | | |
5 < Strategy Plannning R C+R’ C I I I
& EStructuring R C I I |
.gb ?goHuman Resourcing R C | | |
o r§t’ControI / Management / Monitoring R C | | |
Globalization / Localization R C | | |



