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Globalization, increased economic and geopolitical uncertainty, technological advancements, and a rise in the
number of regulations and legislations have led to a significant rise in the importance, volume, and complexity of
modern contractual agreements. Yet, in spite of these profound changes, many organizations still manage the
contracting process in a fragmented, manual, and ad-hoc manner, resulting in poor contract visibility, ineffective
monitoring and management of contract compliance, and inadequate analysis of contract peformance. The net
effect of this has been a heightened interest in re-engineering and automation of Enterprise Contract
Management (ECM) processes across industry sectors and geographies.

Enterprise Contract Mlanagement: A Practical Guide to Successfully Implementing an ECM Solution
addresses all the questions surrounding ECM, ECM solutions, and the project management, change
management, and risk management considerations to ensure its successful implementation. This concise text
will help your organization manage the challenges of the contract life cycle and the key success factors and
pitfalls in a typical ECM solution. It is a must read for corporate executives, buyers, procurement and strategic
sourcing specialists, contract administrators and procurement managers.

There is currently no other book available on ECM solutions. All existing books on contract management focus
on the legal aspects of contracts, but none describe the functions, features, and capabilities of technology
solutions that support ECM, nor do they explain the key considerations for ensuring a successful ECM solution
implementation.

| Key Features:

« Provides comprehensive coverage for both process-oriented and technologically sawy senior managers,
project managers, and contract administrators

« Covers the key functions and capabilities of ECM solutions and how they can be implemented within and
beyond an organization

. Details the process aspects of ECM, such as the ECM lifecycle, the position and importance of ECIM
within an organization, and its relationship with governance, risk management, and compliance
management

. Features the key capabilities, functions, and benefits of new technology — ECM Solutions — to address
the issues faced by most organizations in different phases of the contracting lifecycle

. Offers powerful advice for managers tasked with implementing an ECM Saolution and for those looking for
ideas on how to get the most out of their current ECM Solution

« WAV offers a free downloadable presentation on best practices for implementing an ECM Solution, a
sample project plan and RFP template, and lists of valuable resources — available from the Web Added
Walue™ Download Resource Center at www_jrosspub.com



Contract?

D F 2 (Definition of a contract)

A contract is a set of documents, governed and districted by low, that clearly establish the boundaries, extent and
intent of exciting parties’ relationship, along with the rights and responsibilities of the entities involved.

DL D FESE (Types of a contract)

> Fixed-price contracts (&% & 32£3)
» Firm fixed price (&4 EE @)
> Fixed price with adjustment (R#iE2#4ETEHRELEELNHD 4E)
»Fixed price with redetermination GRRATFBEL 6. FA&ORKRE R THEE24)
»Fixed price with downward price protection (F#i R ELEKOREMEEERE)
»Fixed price with incentive (B Dh#REN 2 2249)

> Cost-Reimbursable contracts (FEAEaRX MU TR I SE2£Y)
» Cost-without-fee (FREMEIEXRIIZFREAETR N L EEIARETE)
»Cost-sharing (F£axX M)

>Partially defined contracts (E8 5 BOIZHEE 2! D 2249)
»Value contract (2#MaxZ&IFRET S, BRI T UZER] - Blanket Agreements)
»Time and material contract (£ &4 RX—X#LLY)

»Letter agreement




Contract Life Cycle

Contract Life Cycle
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ZRIZIXEEDISIETAITH AV HAHEDREHBDLEIC, BHIEIZ—KEBE
T.EDEHHRRIZHAINMNBEIEIZEETELRITNIELESZLDOTIE?

BIZ L, BRFFEEFETIEIAUFA—ILSNTNTE, BRETURZESHALIERE
LTULDVEWDNEDTENZHOImM ?



Enterprise Contract Management Maturity Model

and Knowledge Management

" Control variation VI 7 DEEIZDONT
Through Quantitative Management RAET@EETILABHYFET

TNELELLT, 2 EZNEHE
_Develop Standard, Consistent (ECM: Enterprise Contract
and Integrated Co,ntracting Practice Ma_r\\1agemer1t) 0D P A AT il
|_Through Business Process Reengineering ETIVEERLTHTILVET




ECM RAEF VI RAR(1)
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