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a— AR EEHSKRICED -y | EELTEHULERES
H-EBEXBONREZED =3V —S U5 ER
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Stratey and Planning

TR AR

Information and Intellience
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A 1 1 5

Structuring

NEBUR

Human Rescourcing

7 il

Control
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Demand Management

Sourcing Project
Management

Ry Fe—y BT
Benchmarking Competitor Analysis

B M Sy A

Leveraging

. K A
B B -

2 ompetitive
Sourcing Strategy Biddine

4372

Cibeamigi]

Forecasting

Opportunity Analysis

¥
S
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Commercial
Agreement

SRM

Supplier Relationship
Management

Negotiation
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Strategy Planning

~Control

‘ TR I
Budgeting Structuring
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Information and
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Human Resourcing
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Organization Management
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Rules and Procedures
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Application of Rules and Regulations
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Risk Management
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1. IRIRDFH M (Assessment) :
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Copyright © 2024 Co-Buy Network, All Rights Reserved. 16



AaEIEE 0/ \J- > Xsg{b(CmllF7z 5 STEP (2/5)
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4. =0 )0O>—dDiEM (Technology Utilization) :
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5. EEB & #ENE (Audit and Continuous Improvement)
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Thank You
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