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HZFS : Adizero x Allbirds 2.94 kg CO2e

TOTAL CARBON FOOTARINT

*294 kg CO,e / PAIR

W59 LT, EXSADEM. —FH—HEREIC

\ |
— [ e 1
CSHoEMMONG . 3 10 b 7l o o
- / N VN
(D - - TRANSPORTATION —— — ;o B /150
- Y o S = d Il
Yylbseipas . i \ EI';E J . VERFED
\\. 4 s B N
J J _
~ PACKAGING — — ~— USE — _
— - 03
( ¥g (i puus ]
%{&g//ﬂ;f f/?,wz&ffﬁfl
L | L | IfL L L L |

| | | |

851 BT D 2.16kg C02e W& —BHD 032kg C02e  HEEF1EHIED 0.09 kg C02e (R 1 B3 /=D 0.00 kg CO2e fER#:-1237=D 0.37 kg C02e WZBEDOREWEE

BENEH AIHEOAELDEIEIC J(ys D TEMNTERE. B2 SURMOBEICIRERRE VY HRROEETRIIES S LD, ECORBICSITIERNEERTE AL\ —ADSATYADILTE
EREEOZMUS T ILEMD EH—MRY Ty BT U FOEREE 7)L LI AR E, FrEA O, EUTADJLFECEIVEEE.  AA Y —)UE, 150 (EEEE
K=< Bt FRUI/ (v —, {EAiZE) ARAE(CEEL.

Page 22 P Adidas website https://shop.adidas.jp/futurecraft-allbirds/ © 2023 Masatoshi Fukatsu



https://shop.adidas.jp/futurecraft-allbirds/

VAW

2. JAMfEDShould costing - 3Z#HADIEH



Should costing i FH {5

Page 24

COST ANALYSIS IS THE STARTING POINT FOR e TRATEGY 8
COST OPTIMIZATION MEASURES IN PURCHASING. PROFITABILITY

Cost analysis creates transparency Strategic measures

Examples:
Better understanding of the cost components and drivers.

Target ’ ..............................

Best Practice Supplier Price after
offers negotiation and

implementation of
measures

Generate input for purchasing strategies and negotiations.

Definition of measures to implement a best-cost approach.

Further costs Manufacturing process
™ Raw material ™% Purchased parts
BMW Group Investor Factbook, July 2016 Page 58 @

HiFf : BMW Group Investor Factbook, July 2016 @ 2023 Masatoshi Fukatsu
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